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• Process 

• Project Framework 
Document 

• ECS Checklist (New Revised) 

• Stakeholder Meeting 
Agenda 

• Invoicing 

• Evaluations 

• TOAST 

• New Development On-Call 
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• In-house vs. Consultant 

• 80/20 split 

• Design list on ECS web-site 

• LEAN 
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• PM Receives Invoice Concurrently 

• Please Review and Concur Timely 

• Let me Know if There are Issues 

• Prompt Pay Law (21 Calendar Days) 

PROJECT DELIVERY ACADEMY 
MODULE 2:  DEVELOPING A SCOPE, SCHEDULE AND BUDGET 



• Please Respond Timely (14 Days) 

• Annual and Final 

• Take it Seriously 
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• Make and Manage 
Assignments 

• Schedule Tracking 

• Reporting 
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• 20 Consultants 

• QBS – Qualifications Based 
Selection 

• New DBE Goal – 11.78% vs. 11.13% 
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THANK YOU 
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